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I am happy to know that National Institute of Personnel 

Management-Kerala Chapter, Kochi proposes to publish its 

annual issue Keralal Personnel in connection with the Annual 

day celebrations to be held on 23rd June 2018

I wish the celebrations as well as the commemorative volume 

all success.

Message

Justice	(Retd.)	P.	Sathasivam
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SOMESH  DASGUPTA

National President-NIPM 

It gives me immense pleasure to note that Kerala Chapter of  NIPM is 

going to celebrate its  AGM as well as Annual Day on 23rd June, 2018 

and also going to bring out the Annual Issue 2018 of  publication  

called  'Kerala Personnel' on this  occasion.   

Kerala Chapter has always been a vibrant Chapter of  NIPM, organizing 

Conferences,  Seminars, Training  Programmes, Workshops etc. round 

the year. 

 

Kindly  convey my greetings and best wishes to all the members of  

Kerala Chapter on the eve of  the Celebration. 

I wish all success of  the Chapter for its future growth.

     

Somesh Dasgupta
National President, NIPM                                                                                                                

Message
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Dear Fellow Professionals

It appears that it was only a few days back the team had taken charge of the chapter. 

Time has flown away so fast we didn't feel it. When I take stock of the last two years, 

the first thing that comes to my mind is the HRCon 2017 which was a stupendous 

success in terms of content, galaxy of speakers and participation and set the tone 

for the future. The relaunch of Legal Update with a new team of Facilitators will 

bring back the glory associated with it in yesteryears.

Traditionally, the role of HR was primarily administrative in nature, serving as the 

process-oriented arm of executive management. Today, we have seen a shift in 

responsibility and a focus on HR as a strategic element to an organization's 

competitiveness. Through this evolution, the role of an HR professional now 

encompasses three additional core responsibilities: viz Strategic Business Planning, 

Organizational Change Facilitation and Employee Advocacy

The role of HR is forever changing as the business world continues to evolve, and as 

organizations discover new issues of importance. With the increased emphasis on 

employee engagement, organizations are recognizing the importance of 

facilitating communication between their teams. NIPM should take lead in 

equipping our members to meet the ever changing business needs.

When I sign off, I take this opportunity to thank my fellow team members for their 

excellent cooperation and also the support extended by the Office team.

With professional regards

Message

K K Vijayakumar                                      

Chairman

 NIPM Kerala Chapter

K K Vijayakumar

                                                Chairman 
NIPM Kerala Chapter
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Dear Professional colleagues,

A very warm greeting from NIPM (Kerala Chapter).

The football fever is catching up fast as the 2018 FIFA world cup Russia is currently ongoing 

which started from 14 June and will end with the final match on 15 July 2018. For the first time 

the tournament takes place on two continents – Europe and Asia. At an estimated cost of over 

$14.2 billion, it is the most expensive World Cup ever. The final tournament involves 32 national 

teams, which include 31 teams determined through qualifying competitions and the 

automatically qualified host team. A total of 64 matches will be played in 12 venues located in 

11 cities. 

In the context of this mammoth event, we have a very interesting point to learn & imbibe. The 

Team spirit of these players is really marvellous and evident. The pride they take in representing 

their respective Nation and the energy/spirit to WIN marks a difference. The Winning strategies 

and combinations are good examples vis a vis organisations, where Team work is essential to 

achieve organisation goals. 

Fostering teamwork is creating a work culture that values collaboration. In a teamwork 

environment, people understand and believe that thinking, planning, decisions, and actions are 

better when done cooperatively. People recognize, and even assimilate, the belief that "none of 

us is as good as all of us." The way organizations structure their systems of reward and 

recognition, compensation and promotions are the antithesis of teamwork. As long as 

employees are compensated and celebrated for their individual performance and 

contributions, you are failing to encourage teamwork. I am sure this needs a debate as many of 

us will not fully agree. 

Many organizations are working on valuing diverse people, ideas, backgrounds, and 

experiences. But, organizations have miles to go before valuing teams and teamwork. But, 

teamwork is becoming more frequently found with the entry of millennial employees into the 

workforce. Raised by the Baby Boomers and the Gen Xers, millennials grew up participating in 
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teamwork settings. Generation Z employees are serving as interns and brand new 

employees in organizations, so four generations are now working side-by-side. So, you have 

four different expectations of teamwork, but it's a great time in history to create the teamwork 

culture you desire. Especially with the influx of the workplace's newest employees, you can 

create a teamwork culture by doing just a few things right. Admittedly, they’re the hard things, 

but with commitment and appreciation for the value, you can create an overall sense of 

teamwork in your organization.

To make teamwork happen, these powerful actions must occur. Executive leaders communicate 

the clear expectation that teamwork and collaboration are expected. No one completely owns a 

work area or process all by himself. People who own work processes and positions are open and 

receptive to ideas and input from others on the team. They cross-train other employees so 

service to customers is reliable and consistent. Executives model teamwork in their interaction 

with each other and the rest of the organization. They maintain teamwork even when things are 

going wrong and the temptation is to slip back into former team unfriendly behaviour. The 

organization members talk about and identify the value of a teamwork culture. If values are 

formally written and shared, teamwork is one of the key five or six values. Teamwork is rewarded 

and recognized.  

One important step leading to HR transformation can be effected through successful team 

building and team work. Successful organisations have the concept of We built into their DNA. In 

transforming HR, the human interface cannot be skipped as they are the most valuable assets.
 
As you are aware, the tenure of the present committee is coming to end this month. It was a 

journey filled with lots of activities and we feel the Committee could do justice to the 

responsibilities undertaken by the Executive Committee. The Team needs a good appreciation 

as they could move ahead in spite of the hurdles and busy schedules of the individual members. 

Thanks to all Team Members for the excellent support and initiative which could drive this 

organisation ahead in challenging times. As an active chapter, we were able to bring in lots of 

changes in this digital era where your connectivity plays an important role for future. We are 

confident that the next committee will be able to meet, deliver as expected thus meeting the 

challenges of the coming years.  Once again, lot of Thanks for the great support. 

As Editor of Kerala Personnel, I personally feel that quality was brought in and the outlook of the 

magazine was changed, definitely with support from the NIPM (KC) team and the Office. It is now 

10 years since I took charge as the Editor. Turning back, it was indeed a very challenging journey 

and feel that I could meet the expectations of NIPM Members and the Chapter. 

Wish the new Team all the very best and success in their endeavours.

Best wishes

Jayaraj Chakyat

Editor
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Knowledge updation programme

Technology and HR- Connecting and exploring opportunities for Kerala based HR Leaders by Mr. Anish Aravind,

Hon. Secretary, NIPM Kerala Chapter & Co-Founder & Principal Consultant, SS Consulting
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Dear Indians, 

stop saying this to 

the youngsters! 

Jon Joseph 

Interesting incident happened today. I was at the church, at the end of the normal Sunday service 

with a lot of people gathered in small groups all around the premises greeting and talking with 

each other.

Churches and the Sunday gatherings are very important in ones social life. That's when you meet your 

childhood friends, share the news and stories and the happiness. All in the 10 minutes after church.

But this was my first time to this particular church and I had hardly anyone whom I knew around me. 

While waiting for my wife to come out of the church, I just got too curious to eavesdrop into the 

conversation two young gentlemen were having just beside me.

One, near 25 years of age, neatly dressed, very evidently in the early stages of a successful career. 

Other, 18-ish, in his polo tees, is the confused teenager.

Elder: So, what plans next?

Younger: Not made up my mind, but thinking of going for 'degree' (the vernacular for under grad 

courses other than Engineering and Medical)

Elder: Oh… (definitely not impressed!) So... which course?

Younger: Thinking of B-Com or Humanities

Elder: At least choose B-Com. Humanities have 'zero-scope' (again another vernacular, meaning job 

opportunities)

Younger: Yeah, everyone is telling me this. So B-Com would be better, right brother?

Elder: Yeah, any day!

I know what you might be thinking. You might have heard similar conversations a hundred times, if not 

more and many a times, might have been one of the two in the conversation. But this time, it got me 

thinking.

25



- Is it the right thing to say to a young boy who is trying to decide where he wants to go next?
- Why are we so obsessed with the word 'scope'?
- What's the best way of advising someone at that stage?

NO. Talking about 'scope' of a course is not the right thing to tell someone who is trying to choose a 

line of study that might live with him for his lifetime.

Why are we obsessed about the 'scope'?

We live in a country where the employment rates are not ideal, the society is wired to think about 

education as just a means to get a job. And they cannot be blamed for thinking about the most easy 

paths towards a job, any job, as the education with the best 'scope'.

This forced the trend-wave of ITIs and ITCs (skill training institutes) 30 years back because they had 

huge 'scope' in the middle east.

This forced thousands of youngsters from my home state Kerala choose nursing as their career a few 

years back, though many of them had zero interest in it.

This forces us to think that Engineering and Medical education are the only good education systems 

because they get you a job sooner than the others.

Was it completely wrong to be obsessed about 'scope'? NO.

Because, in many ways, this has led our society forward and helped millions of our people be 

financially stable.

But is it wrong to be obsessed about scope still? YES.

Because, the world around us is not the same anymore. Gone are the days where job was a hard-to-

grab thing. It is easier to get jobs. But the jobs themselves have changed.

Jobs are no more a commodity. Jobs these days, demand more than just 'skills' and 'education'. Jobs 

these days, demand creativity, aptitude, enthusiasm, and most importantly the love for the job. 

Computers are getting better skilled than us in commodity jobs. Jobs of the future will demand more 

and more creativity from the humans, and only the love for the job can get one to be creative at the 

job.

Going into something that you do not love, just for the 'scope' would make you join the league of 

thousands of nurses (by education)doing the accounting jobs (the most basic ones) and thousands of 

engineers doing everything under the planet other than building stuff.

What is the right advice you can give someone at his/her late teen-ages?

I would do it this way. I would ask them this question:

“Think of this hypothetical situation. All the jobs in this world -a teacher, a software engineer, a cricket 
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player or a singer  —  every single job has the same salary, the same job security, the same work 

environments. Which would you choose?”

I would give them days to think about this and encourage them to go ask everyone around for advice, 

not about which to choose, but about how each work is. I would encourage them to think. And their 

answer will be the way forward for them.

Because when money, job security and everything similar are out of the equation, you would choose 

what you LOVE the most. And that LOVE is what will create the 'SCOPE' for you.

“Choose a job you love, and you will never have to work a day in your life” - Confucius

What is in it for the HR professional in me? 

The HR professional is probably one of the most affected by this healthy practice of people going 

after 'scope'. We get people, aplenty of them. But we get very few who do things out of the interest. 

We get tons of people attending our interviews, but all of them 'job seekers'. They are stuck in the suit 

that does not fit them, nor do they like wearing that suit. Each moment they sit inside our walls doing 

the job that we give them, they curse the choice they made and they curse the job. They do not love 

the job! That will be the root cause for low employee morale, high attrition, constant complaints, lack 

of belonging, low productivity, lack of innovation and all other issues you are fighting with in your HR 

job. 

Here are a few things you could do as an HR professional. 

1. Measure the interest at interviews. We are running into a time where along with the skills and 

cultural fitness, we will need to measure interest as well. Armed forces offices interviews have 

traditionally employed a lot of psychometric analysis to gauge the interest that a person has 

towards the job. It is high time we start employing them too. 

2. Allow your people to cherish their interests AT work. Make sure your engagement activities are 

centred around interests of people. Identify what is the 'other' thing that the members of your 

team are interested in, make sure you give them all recognition and opportunities to do those AT 

work. They will start love in the workplace. 

3. Talk about this. being HR professionals, you will be heard as the voice of the industry and job 

market by people in your circles. Be vocal about how interest, creativity and enthusiasm would 

drive the workforce of the future and not the choice by 'scope'. 

About the author

Jofin Joseph 

Head of India Operations, FullContact 

https://www.linkedin.com/in/jofin/
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IMAGINATION, 
DREAMS & CREATIVITY

Ashit K Sarka

I
 do not know about other species, but the 

ability of human beings – whether male or 

female; black or white; educated or not; 

rich or poor; young or old, to 'imagine' or to 

'dream' is certainly an ability that must not be 

discouraged.  Improbable or impossible 

though they may at times seem, often 

imagined images help meet life's challenges 

positively or are very pleasing, even if scary or 

unhappy without being real. One is able to 

relish sheer unaffordable luxuries or 

experience unreal or fearful situations 

without any consequences whilst imagining 

or dreaming! This provides the dreamers with 

the enjoyment of illusionary unreality for 

short or long spells of time!  Typical examples 

are movies with make-believe lavish & 

impossible scenarios that bring so much 

temporary joy to the masses! Suspension of 

disbelief, as it is called.  Such dreams often 

lead to ideas and visions that may become 

sources of creativity or triggers for success 

later.

Wikipedia defines the faculty of imagination 

as the creative ability to form images, ideas, 

visions and sensations in the mind without 

any immediate input of the senses (such as 

seeing or hearing) and dream as a succession 

of images, ideas, emotions, and sensations 

that usually occur involuntarily in the mind 

during certain stages of sleep. Imagination 

takes place in a conscious state after being 

stimulated or inspired, whilst dreams happen 

during sleep in a single occurrence or in a 

series that may or may not be remembered, 

whilst daydreaming takes place when being 

awake. Both imagination and dream can 

affect one another and may often result in a 

creative outcome. Imaginative ideas often 

force one to use knowledge applicable to 
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solve problems based on the intensity of felt needs or the desire to progress and could be 

fundamental in integrating experience, skill and the learning process. Human progress over the 

ages has been the outcome of such ideas and imagination in all spheres for advancement 

or for further development of mankind to be what we have a practical or profitable 

outcome of creativity. 

Be what it may, "imagination, dreams and creativity" are very important aspects that make our 

lives more interesting and rewarding. They enable the development of ideas often overcoming 

the harsh realities and difficulties of real life. Even if somewhat illusory, they provide direction or 

vision for such innovative creativity.   Imagination is possibly the only state of mind that allows 

easy freedom from the limiting reality and provides hope in the face of adversity with optimism 

and enthusiasm. Even if the desired result is not fully achieved or is for only short durations, one 

Many scientific studies on both 

these  top i c s  have  been 

conducted and various aspects 

have been fairly understood or 

determined. Despite scientific 

speculation, as well as being a 

subject of philosophical and 

religious interest, the content 

and purpose of dreams are still 

not fully understood. Sigmund 

Freud wrote extensively about 

dream theories and their 

interpretations.  He explained 

dreams as manifestations of one's deepest desires and anxieties, often relating to repressed 

childhood memories or obsessions. He believed that virtually every dream topic, regardless of its 

content, represented the release of sexual tension – that was disputed by many.  Albert Einstein 

had said that 'the true sign of intelligence is not knowledge but imagination and that we often 

forget that each of us has our own ready source of imagination in our production of dreams'.  Both 

'dreams' and 'imagination' are the outcomes of mental processes and often are not based on or 

influenced by reality and depend on the capacity and creativity ability of the individual concerned. 

It is in the 'conscious stage' that we all live - that includes everything we experience with our 

senses of touch, taste, smell, hearing or sight.  Our senses are, by definition, restricted to our body. 

The body and the senses are inextricably tied to our conscious state for viewing reality.  

Imagination allows us to go beyond the immediate reality – when the 'super conscious mind' 

deals exclusively in the limitless realms of possibility since only that level is not limited by senses 

alone - innovation and creativity often follow. 
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gets energised and excited in a positive 

direction.  Such partial success may lead 

to full success in converting 'impossible' 

to 'possible' – a very important 

managerial need in any challenging 

organisation.  In any event, life without 

such illusions and imaginations would 

be dull indeed! 

Mr. Ashit Sarkar is a Management Advisor & Consultant - after having over 47 years of professional 

career & rich experience – 30 years in ITC and 13 heading HR with Britannia Industries Ltd.  He has 

been connected with many professional bodies like NIPM, AIMA, EFI, GMCC, BMA, FKCCI, and AIMO 

etc., and represented the Indian employers at Geneva as a member of the ILO's Second Food & Drinks 

Committee (1991-96).  Many of his articles have been published in reputed journals, books or papers, 

and he has made many presentations & given a large number of talks at various professional 

Seminars, Workshops & other forums, and was a guide & examiner for Ph D students at Indian 

Institute of Science.  He is a life member of The World Wildlife Fund, Alzheimer Association and the 

Cheshire Homes, India.

About the author
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ON WORK-PERFORMANCE

THE ADVERSE EFFECT OF 
NEGATIVE EMOTIONAL CONTAGION 

Emotional Intelligence is the phenomenon when one person's emotions and behaviour directly 

activates similar emotions and behaviour of other people. Research on emotional contagion has 

piloted on various perspectives like organisational, societal, and neurological contexts. Earlier, it was 

proposed that rational thinking, exploration of thoughts led to the emotional contagion but now it is 

determined that some embryonic or original factors also lead to emotional contagion worldwide. 

Psychologist Richard Rapson's research on emotional contagion initiates that people's own feelings 

or emotions are influenced by others' nonverbal signs as opposed to what they really feel. Therefore, 

diagnosing emotions and identifying the source can be a best way to avoid emotional contagion. 

Emotional Contagion is not only discussed in social context, but also studied more on organisational 

context.  Employee's emotions are triggered by the leaders' or managers' emotions. The employees, 

when feeling positive emotions from their boss, think more broadly and creatively in problem 

solving. In turn organisations, which try to suppress the emotions can have a negative effect from the 

employees, as suppressing emotions leads to high stress. This has been proved in various research 

findings that negative emotions have higher impact than positive emotions. There are many instance 

which indicate that individuals scoring high on hostility are more reactive to negative events. 

The emotions of leaders and managers are very influential. Tony Schwartz, president and CEO of the 

Energy Project, has published an article with a story on Harvard Business Review that briefed the 

negative effect, an executive had on his company. His work was again confirmed by Wharton@work's 

research which emphasised strongly on the effect of leaders emotions towards the attitude and 

performance of the team via emotional contagion. Schrock, Leaf, and Rohr (2008) deliberated that 

organisations have emotional values and beliefs which also include principles which employees in 

Dr. D. Sangeetha
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the organisation should follow while expressing their emotions especially in case of customer 

interactions. This process is done to avoid emotional contagion of the customers.

Typically in research, emotional contagion is assessed by both participants' self-reports and 

observers' scores of mood through video-tape scores of the participants' networking in the group 

exercise. Participants feelings are measured using facial expressions, body language and verbal tone 

throughout the entire course of the experiment and their moods are rated every two minutes (at the 

sound of a beep) on a scale of 1 (very slightly or not at all) to 5 (very much). Emotional Contagion can 

also be measured through observing participants' moods in two different periods – one before the 

start of the experiment and during the second half of the experiment. 

Emotional contagion is also important to personal relationships because it raises emotional 

synchrony between individuals. Neurologists also found that mirror neurons are also held 

responsible for this sensation. Therefore, we need to increase our own levels of self-awareness, about 

how we are feeling, to recognize our impending influence on those around us. We should also control 

the personal factors like mood regulation norms, openness to receive and transmit feelings and 

emotions that affects the strength of emotional contagion.

Dr. D. Sangeetha

A Doctorate from Anna University. She is an Assistant Professor with eight years of experience teaching post 

graduate courses in Management. She is currently working in XIME, Bangalore. She actively participates in 

continued learning through conferences and professional research. Having specialization in HR area, she works 

to connect students to their material to transform lives of young students.

About the author
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                                           How to game your 
performance appraisal

V N Bhattacharya

Performance appraisal season is almost upon us. Here are a few tips on how you can get an 

appraisal better than what your performance truly merits.

First, work hard and try to deliver good results in the weeks and months just before the boss begins to 

write your report card. It is okay, maybe even smarter, to have slacked a bit in the preceding months. 

He won't remember it as much as he would your recent behavior and performance.

Recent memories trump

Research suggests that our recall of events is influenced by the order in which they occur. Recent 

episodes are recalled more fluently and given greater weight than those farther in the past. Called 

Recency Effect, it is triggered by Availability heuristic, a thumb rule of the intuitive mind that brings 

things quickly to mind. Interestingly, we tend to believe events that come to mind quickly occur more 

frequently. So, go ahead and take it easy but remember to accelerate towards the end.

Bhaiyyaji Ishmile

Second, smile especially nearer the appraisal time. Keep a cheerful disposition. Be agreeable. You do 

not have to agree with your boss. And no, you certainly do not have to flatter him. Just be cheerful and 

positive.

We make decisions based on likes and dislikes. Work of Paul Slovic, Antonio Damasio, and others have 

conclusively established that emotions are not just natural but ESSENTIAL for decision-making. We 

perceive fewer risks in options we prefer, greater in those we dislike.

A research found that school children that smiled were treated more leniently for minor 

transgressions than others. So, go ahead and be pleasant. Your boss will like you and may give a better 

rating.
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DO NOT Mess Up! 
Third, do not make a bad mistake. If you do and it causes your team or boss anguish or loss of face, 

you are doomed.

Nobel Prize winner Daniel Kahneman has shown that we tend to become risk seeking when faced 

with choices between losses. If you have made a bad mistake, even if it was a rare one, your boss may 

see you as a losing proposition. Negative emotions about you will strengthen his perception of risk. 

He may not only rate you poorly, he may try to palm you off to some other team, job, or part of the 

world.

What if you did?

If you made a costly mistake, recognize that you caused your boss pain. Your strategy should be to 

alleviate the MEMORY of that pain as soon as possible.

The experience of pain and its memory are distinct. Several experiments, some by Kahneman, have 

shown that residual memory of pain is conditioned by last impressions and not cumulative pain. 

When pain eases towards the end of, say, a surgical procedure, we evaluate the experience on the 

basis of diminished pain, not the cumulative suffering.

If you have messed up badly, alleviate the pain as soon as possible. Say sorry to your boss and 

teammates, take responsibility, and make amends. Smile and be cheerful, but contrite. They might be 

willing to give you another chance.

Are you listening Boss?

These tips are based on acclaimed academic work in cognitive Psychology. If you follow them, you 

will have a high probability of being assessed better than your performance and behavior might 

warrant. So, go ahead and make them your own.

Finally, here is a question for senior managers. What are you going to do now that you know people 

can game the system? 

Mr Bhattacharya is a highly regarded business and corporate strategy consultant. He advises and works with 

senior management teams to help make firms competitive, grow rapidly and profitably in a sustained manner. 

His work cuts across industry sectors ranging from electronics to engineering, paints to pharmaceuticals, 

software to shipping, and telecom to technology. He is deeply involved in executive education. He conducts 

custom management development programmes for senior managers. He teaches Strategic Thinking and 

Decision Making in Indian Institutes of Management (IIMs) Ahmedabad and Bangalore, and Intuitive Decision 

Making in IIM Calcutta. He serves on the Editorial Advisory Board of American Journal of Business. He writes 

regularly on management and is a sought after speaker.

About the author

Annual Issue

Kerala

34



A case study on R&R

Aditi Radhakrishnan
Mitara Consulting Services

Roll them up! Humans are motivated by points - school ranks, appraisal ratings, share prices, 

mileage information…everything has a number to it, and entices the human mind to compete 

more. How else do you explain gaming addiction? Everyone knows it's just a screen meant to 

entertain you for a bit. However, that doesn't explain how closely we monitor our progress through 

the numbers and rankings. There's a lot of adrenaline rush when you see the scores improving and a 

dash of depression when it is worse than your previous best.

And in came gamification. A buzz word a few years ago, before AI and Analytics took the franchise on 

buzziness :)

I think gamification is still relevant as a tool for HR folks and it is much easier now. Like all tools, there is 

a lot of planning and forethought required before blindly rushing into the game (pun intended).

Let me try to illustrate with an implemented example.

The thought of amifying rewards and recognition in the organisation where I worked felt appropriate 

nearly six years ago. However, it took me nearly three years to get the concept accepted. Interestingly 

the first doubt I had to tackle was that of 'misuse'. As HR folks we have seen far too many times how a 

benefit has to be withdrawn due to a few 'corrupt' minds. This is very much against the grain of the 

thought that we have an empowered adult population and they would know what to do best! 

You can't fight doubt or fear with those sorts of arguments – so, I decided to wait. It was sort of clear 

that the existing mechanism of recognition was failing. This, I could easily highlight using the survey 

results, exit interview feedbacks and other information. I 'socialised' the concept with a few senior 

managers and leads and employees. Just to get the pulse. Almost all were gung-ho.

Then we got together a small team to brainstorm the concept to the consequence. A lot of the 
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loopholes were thrashed out. I think the consequence element was very important. How will it 

benefit? What will the points mean at the end? We also needed to be clear on the scope as well as the 

results: did we cover everything meaningful to be recognised? What were we encouraging as a result 

of this plan? Did it create any behaviours that would be detrimental to the company culture?

Then we got together a small team to brainstorm the concept to the consequence. A lot of the 

loopholes were thrashed out. I think the consequence element was very important. How will it 

benefit? What will the points mean at the end? We also needed to be clear on the scope as well as the 

results: did we cover everything meaningful to be recognised? What were we encouraging as a result 

of this plan? Did it create any behaviours that would be detrimental to the company culture?

A lot of the answers boiled down to manager maturity. This is one statement we HR folks are always 

ready with. “If only, our managers did a better job of leading!”, we all love to say. Yet, a lot of manager 

behaviour is wrong because they are not given guidance or role models on what is right! It of course 

led to the big realisation that the process would be incomplete without manager's being given a 

chance to understand the intent and what to do better at recognition. 

From the start it was clear a system, a tech piece, was required to execute this. We started 

brainstorming the rules by which the logic would work. 

All the discussions were recorded and presented in a ppt format for the consumption of senior 

leaders. The crux of it was that our annual awards would also be selected from the nominations 

received in the system. Our monthly schemes would also be selected from the nominations here. 

Recognition of all varieties would get a chance - project contributions, teaming, improvements and 

customer appreciations - each category had statements and points associated. We gave no choice 

but to have this system adopted.
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And then we began. Every new initiative thrives on two things appeals and reminders. Appeal must 

push change. Reminders will create momentum.

We got our UI folks to envision the whole. They gave a lot of inputs. And made things a bit more fun 

and of course created appeal.

We created a space in our monthly meetings to mention this upcoming change. And we announced 

the name of the initiative on our Annual Day. Effectively, we were giving people a chance to get to 

know about this change and start the process of getting managers up to speed.

Our first month of roll out saw a total of 1045 points on the system. Nominators got points too. We 

got teams to see how their team fared on recognising colleagues and managers took it upon 

themselves to get the word in. Monthly awards were a huge boost, because managers who were on 

the panel realised quickly how little of a recognition culture they had created in their own teams 

(worked like a mirror �).

As a spin off, some managers started posting the nominations onto their monthly slides, giving it a 

little more fillip. 

The dashboard of the system gave each individual a quick snapshot of their team toppers. And their 

own points.

As they say, it's the simple things that matter. The fundamental change that took place was that 

employees started feeling recognised because they would receive an instant email with their 

manager on copy once a nomination got approved. And the monthly cut off ensured the recognition 

was given on time. We added a slide on discussing the process and the benefits in our manager 

development programmes.

Bi-annually toppers on the league table across the organisation, were also awarded separately. 

It took just a few months to change the culture of only a few get recognised to 'I too matter' and I can 

say gamification helped achieve that. To quote a senior manager in the organisation, “Ever since 

Bonanza was implemented, we haven't had a single instance of staff grumbling about their 

colleagues who won the monthly recognition awards. This was rampant before Bonanza started. And 

that to me was the success factor that mattered most.”

To all those who are wondering what we named the system: it was called 'Bonanza'!
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 RELOADED
Ruby Peethambaran
Co-Founder, Fourth Ambit Technologies Pvt Ltd

India is riding an optimistic wave of becoming a global superpower. The country is set to achieve this 

on the wings of its burgeoning human capital that is predicted to reach 116 million, with the majority 

of the new workers to be in the 20 to 24 age bracket. But there is one small problem, a very simple and 

straightforward problem - only a very small percentage of this workforce is considered employable 

by the industry. Internships are being touted as the panacea for this problem of unemployability.

The nation as a whole seems to be laying the responsibility of creating and executing internships at 

the doorsteps of the corporate world. While smarting under the unfairness of this, corporate India, 

with the inherited arrogance of capitalism tends to shrug it off as an inconvenience that does not add 

value, thereby accentuating the reputation of callousness. 

Thanks to my role as the co-founder of an Ed-tech startup - Fourth Ambit, I find myself equipped with 

some unique insights into this ecosystem inhabited by three organisms:  (A) The Industry (B) The 

Student body and  (C ) The College. While I do not believe that internships are a one-stop solution to 

all problems related to employability, I am optimistic that they can indeed be used as a tool for 

bringing about lasting change.

Before we proceed, for the purpose of discussion allow me to define “internship”.

“Internship is a brief period of engagement, with or without pay, between the student and the 

organization so that the student may gain experience in a particular field of study. This term of 

engagement may be conducted during the course of the college education or when the student has 

just graduated. An ideal time frame would be between 2 to 6 months”

The Industry and Internships

There are a handful of organizations across India that have internships as part of their recruitment 

agenda and therefore have the attention of top management. This translates to an allocation of 

resources for this endeavor. However, most of these organizations offer internships only to the 

premier B-Schools and a few Tier 1 Engineering colleges of India.
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For the rest of the lot internships are at best, a bullet point in the annual report and at worst, a knee-

jerk reaction to young students who suddenly turn up at their office like an unexpected and often 

unwanted guest.

Please note that I am not even acknowledging the companies that take money from the students 

under the guise of internships and end up issuing a certificate at the end of the period.

If you are part of a team or the sole voice for propagating the virtues of internships in your 

organization, I hope you will find this to be a handy guide for instituting an internship programme.

Groundwork within the organization

● Plan for internships should be created and approved with the annual resource budget plan. This 

will ensure that there is buy-in from the top management and accountability at the lower levels.

● Once approvals are in, the departments that have opted for interns should be mandatorily 

required to submit clearly defined projects with timelines and expected deliverables from the 

interns.

● There should be a mentor for each project. This should not be a force fit as the mentors can create 

or destroy a good internship programme. Never assume that the mentor is automatically 

equipped to handle interns. 

● Please ensure mentors are “educated” to guide and mentor the students. Very often you hear 

mentors making snide remarks such as “What do they teach you at college?”. This is completely 

counter-productive. A certain amount of sensitizing would be required for the mentors.

● The mentors should conduct weekly reviews for the interns ( not more than 2 sessions a week of 30 

minutes each)
 
The Intern and the Internship

If you are the anchor for the internship programme in your company, remind yourself that the interns 

are young and certain things need to be spelled out clearly to them.

● Create a detailed orientation plan for the student intern. Understanding their project and its 

implication for the whole organization will ensure their buy-in. ( This should also include company 

policies, especially on “anti-harassment” and privacy issues. )

● Spell out the benefits that the students gain from this programme - especially if they are not paid a 

stipend. 

● One of the key skills not taught at college is time management and creating processes. Ensure that 

both the anchor and the mentor stresses on this and guides the intern effectively.

● Create networking opportunities for the interns - either an executive lunch hosted by a CxO or a 

“Hi-Tea” 
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●  Ensure that you collect detailed and anonymous feedback from the interns at the end of the 

programme. This will help with future improvements.

A seamless execution of these would ensure that your interns go back to college as your brand 

ambassadors.

 The College and the Internship

At no point in history has there been a stronger trend of colleges and industries working at cross 

purposes than in the last one decade. The aim of the colleges is to beat the maximum pass 

percentage out of the student population. If that means teaching by rote, then so be it. 

To expect people with limited resources and unlimited restrictions (I mean the teachers, of course) to 

manufacture employable graduates may be a utopian dream, but there are measures that the 

industry can put in place to assist them on this journey.

● Identify partner colleges where you can make recommendations on the skills that the students 

need to be equipped with when they appear for internships.
 
● Extend “Learning and Development” within the company to the faculty of the colleges on a pro 

bono basis. Teach the teachers how to teach so that ultimately you do not spend a lot of time 

retraining the students who enter the workforce.
 
● Give candid feedback after the internship is completed, not just to the students but to college 

authorities. A constructive feedback mechanism will help colleges help their students.

It may not be possible to implement all the suggestions given here in the very first attempt. As with 

any project intended to make lasting change, internships should also be looked at with a long-term 

plan for the company. Beyond creating a recruitment pipeline for the organization, internships in the 

truest sense is experiential learning and a certain amount of preparation will go a long way in making 

this a meaningful journey for the students.

40

Annual Issue

Kerala



ANNUAL 
REPORT 
2017-18

NATIONAL INSTITUTE OF PERSONNEL MANAGEMENT
Kerala Chapter

 (1st July 2017 – 30th June 2018)

41

Annual Issue

Kerala



The Chairman and Members of the Executive Committee,  National Institute of Personnel 

Management (Kerala Chapter) take pleasure in presenting the Annual Report for the year 2017- 

2018 (July 2017 to June 2018).

The year 2017 – 2018 was memorable and packed with diverse set of activities and programs with 

the whole hearted support and cooperation of our valued Fellows, Members / Member Institutions 

and Well wishers. 

A detailed Report on the activities conducted during the period from July 2017 to June 2018 is 

given below:

ORGANIZATIONAL STRUCTURE

             

Chairman  -  Mr. K. K. Vijayakumar

Vice Chairmen  -  Mr. K. Lal John

   -  Mr. G. Anilkumar

Hon. Secretary  -  Mr. Anish Aravind

Hon. Addl. Secretary -  Mr. Jayaraj Chakyat

Hon. Treasurer  -  Mr. Vijayakumar A.V.

Ex-Officio Members -  Mr. M. Thomas Kadavan

   - Mr. K. Suresh

EC Members  -  Mr. Saji V Mathew

   - Mr. G. Anilkumar (ATL)

   - Dr. A. J. Augustine

   - Dr. K. Anilkumar

   - Ms. Jaya Jacob Alexander

Co-opted Members - Mr. M. D. Varghese

   - Mr. Rajesh Kumar M. R.

   - Mr. N. V. Ravidev

   - Mr. Vinod  S

OFFICE BEARERS FOR THE TERM 2016 - 2018
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In addition to the above, the Executive Committee has Senior Professional Members as “Special 

Invitees” & Past Chairmen of Kerala Chapter as “Permanent Invitees” for the term 2016 – 2018, they 

are –

 - Mr. A.K. Kesava Pillai

 - Mr. N.M. Hassan

 - Mr. George Jacob

 - Mr. Joe Varkey

 - Mr. Johnson Mathew

 - Mr. K.K. Vijayakumar (ATL)

 - Mr. K.I. Raphael

 - Mr. K.N. Ravindran

 - Mr. Manoj Mathew

 - Mr. V. Jayarajan

 - Mr. Mahesh Chandrasekhar

 - Mr. Suresh Varghese

 - Mr. Lal Kurian

 -  Mr. K.K. Ramachandran

 -  Mr. Shibu Mani

 -  Mr. Bejoy K Thomas

 -  Mr. Benny Pothen

 -  Mr. TJ. Thankachan

 -  Mr. Dominic Mechery

 -  Mr. Jeevan Raveendran

 -  Ms. (Dr.) Sindhu Ravi

 -  Mr. Jijo J Joseph, Kottayam Group 

 -  Mr. Justin Thomas, Kottayam Group

 -  Mr. K. Hareendran, Alappuzha Group 

 -  Mr. Sudeesh Dinakaran, Alappuzha Group

 -  Mr. V.Guruvayurappan, Palakkad Group

 -  Mr. Harikrishnan B, Palakkad Group

 -  Mr. Suhas Pola, Calicut Group

 -  Mr. Nissamudheen Firoz A, Calicut Group

 -  Mr. G. Anilkumar (Trissur Group)

 -  Mr. Jacob Koshy (Trissur Group)

 

SPECIAL INVITEES

- Mr. K. P. Philip, Fellow

-  Mr. P. John Sam, Fellow

-  Mr. V. N. Sreedharan Nair

-  Mr. P. K. Sivadasa Menon

-  Mr. N. Sreekumar, Fellow

-  Adv. S. S. Nair, Fellow

-  Mr. Paul P. Paliath

-  Mr. A.S. Girish, Fellow

-  Mr. P. Premchand, Fellow

-  Dr. George Sleeba, Fellow

-  Mr. Prasad M. George

-  Mr. P. J. Joy

-  Dr. N. Vijayan Pillai, Fellow

PERMANENT INVITEES
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SUB COMMITTEES UNDER KERALA CHAPTER : 2016-2018

NIPM (Kerala Chapter) constituted the following Sub-committees and specific assignments were 

allocated to each for more effective functioning of the Chapter for the years 2016 - 2018:

Name of Sub-committee & 

its Coordinators
Primary Assignments

To facilitate Professional growth by organizing Annual 

Programs – Legal Update & HR Update, External Training 

programs / seminars / workshops, In-House training 

programs, Monthly evening lecture meetings etc.

Provide facility for knowledge enhancement, Book 

publication, Development of existing Library, Factory 

Visits, Interaction with B Schools, Development and Career 

Guidance programmes for Children, Academic 

Achievement Awards to Children of NIPM Members etc.

Learning, & 

Development  

Committee

Mr. Saji V Mathew

Dr. K. Anilkumar

For Liaison with the Government and other Agencies and 

set-up a Skill Excellence Centre under Kerala Chapter

To organize Short Term Certificate Courses on Labour 

Laws, HR Skills etc.

Skill Development & 

Certificate Courses

Mr. K. Suresh

Enroll New Members, Reduction of defaulters, Updating 

NIPM  Directory of Chapter Members,  Coordination with 

B-Schools for arranging Student Induction Programs, 

enrolling Student Memberships etc.

Membership Committee

Mr. Vijayakumar A.V.

To organize publicity on Chapter Activities through 

Print/Electronic Media and other related activities.

Communication within NIPM Family, Publication of 

Quarterly & Annual Issue of Kerala Personnel, 

Incorporating Labour Law Amendments, Book Reviews in 

each publication etc.

Media,  Publicity & 

Bulletin Committee

Mr. K. Lal John
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To decide Annual Awards including CSR Award, 

Outstanding HR Manager Award etc., 

NIPM CSR Activities 

Awards & Recognition 

Committee

Mr. M.D. Varghese

To Liaison with Member Institutions and arrange 

interactions / other related programs for the benefit of the 

organizations.

Corporate Connect 

Committee

Mr. Vinod S

To enable diversity within membership and participation of 

women leaders in chapter activities, improve family 

connect initiatives to cement better bonds between 

members.

Women Cell / Family 

Forum

Ms. Jaya Jacob Alexander

Groups under Kerala Chapter

a) Kottayam Group 

b) Alappuzha Group

c) Palakkad Group

d) Kozhikode (Calicut) Group 

e) Trissur Group &

e) Info Park Group (For IT/ITES Sectors)

Activities during 2017-2018

1.  AGM/Annual Day Celebration 2016-2017

The AGM 2016-217 was held on 30th June 2017 at Convention Centre, Kaloor, Kochi. During the 

AGM 2017, the AGM 2016 Minutes, Annual Activity Report & Annual Audited Balance Sheet for the 

year 2016-2017 were adopted unanimously. M/s. Joseph & Co., Kochi were appointed as Auditors 

for the year 2017-2018.  

A colourful Annual Day Celebration was also held immediately after the AGM Business Session 

2017.  The Chief Guest of the program was Justice J.B. Koshy, Former Human Rights Commission, 

Kerala, and  Dr. A. Velumani, Managing Director, Thyrocare, Chennai was the Guest of Honour. 

45

Annual Issue

Kerala



Annual Awards were presented during the function such Zakharia Memorial Award, KRC Nayar 

Memorial Award (for 1st and 2nd Rank Holders in MHRM Examination 2014-2016, conducted by 

MG University), M. Sulaiman Memorial award, Individual Mementos / Certificates to the winners of 

NIPM Business Quiz 2017, Young Managers' Contest 2017, NIPM CSR Award etc. Mr. Jayaraj 

Chakyat was adjudged as Outstanding HR Manager of the Year 2016-2017 and the Certificate of 

Merit, Memento & Cash Award to him was also presented during the function. 

As part of NIPM Kerala Chapter's CSR Activity, an amount of Rs.50,000/- was donated to Chavara 

Inspire Cultural Society for treatment of HIV affected Children which was received by Prof. M.K. 

Sanu Master on behalf of Chavara Inspire Cultural Society, from the Chief Guest Justice J.B. Koshy.

25-07-2017

(20)

31-10-2017

(14)

21-01-2018
(07)

21-04-2018

(10)

19-06-2018

(09)

24-08-2017

(13)

30-11-2017

(10)

27-02-2018

(16)

24-05-2018

(08)

23-09-2017
(14)

20-12-2017
(10)

15-03-2018

(17)

05-06-2018
(13)

Exact dates of EC Meetings (No. of EC Members present in each 

Meetings shown in brackets)

2.  Number of Chapter Executive Committee Meetings held 

     from July 2017 to June 2018

1

4

7

10

13

2

5

8

11

3

6

9

12

3.  New Life Members enrolled from July 2017 to June 2018

1. Elezabath Sonia

2. Biju Thomas Kuttath

3. Hari Kumar A.K.

4. Joshi Paul

5. R. Narayanan

6. Biju C.J.

7. Shaijon Xavior

8. Dr. K. Subramanian
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4. New Corporate, Associate, Institutional Members enrolled from July 2017 to June 2018

Corporate                                     Associate                                     Institutional

1) Aswathy Karthikeyan

2) Vimal Kumar Chandran

3) Prabin Francis

4) Meera Jose K

5) Ajish T Jose

6) Jeena T.G.

7) Thomas George

8) Mohandas  M

9) C. Joseph Chacko

10) Sinju George

11) Joseph Jose Kandoth

12) Ajay K.R.

13) Binu Baby

1) Avinash R

2) Manjushree T.R.

3) Krishnakumar Rajan

4) Manjushree TR

5) Gopinathan MM

6) Ajith Manohar

7) Titto G Thankachan

8) Rakesh Gopal V

9) Akhila Wilson

10) Teena Maria Raju

11) Meenakshi S Nair

12) Sachit Rajan

13) Avinash Paul

14) Soumya Vipin

15) Aneesh Menon

16) P.O. Paul

17) Manish Paul

18) Sruthi K

19) Arunanand T.A

20) Nagalekshmi M

21) Kesiya S Mathan

1) Petronet LNG Ltd

2) ESAF Small Finance  

 Bank

3) Holy Grace Academy 

 of Mgmt. Studies

5. New Corporate, Associate, Institutional Members enrolled from July 2017 to June 2018

No. of Student Members                Name of Institution

            25                                       Bhavan's Royal Institute of Management, Kochi
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Date Venue Subject/ Speaker     No. of 
participants

24-08-2017 Hotel PGS 

Vedanta

Interaction with 

Regional PF 

Commissioner, 

Kochi

Mr. Rahul Arya, 

Regional PF 

Commissioner, Kochi

75

26-08-2017 Institute of 

Management 

in 

Government

Transforming 

Organization's 

Culture

40

31-10-2017
Context And Need 
for Re-Skilling 
Professionals in 
Kerala

Mr. Jofin Joseph

Dr. K. Anilkumar

Mr.Krishnakumar

60

27-02-2018 NIPM House

Kochi
Skill India-

Opportunities for 

HR Professionals

Mr. Saji V Mathew, 

DGM (HR & IR), 

Sud Chemie India Ltd. & 

Former Hon. Secretary, 

NIPM Kerala Chapter

35

NIPM House

Kochi

P.F. Pension 

Scheme

Mr.Varkiachan Pettah, 

Former Head-HR, 

English India Clays Ltd

30

Theme

Hotel PGS 

Vedanta

21-04-2018

24-05-2018 NIPM House

Kochi

Technology & 

HR-Connecting & 

Exploring 

Opportunities for 

Kerala Based 

HR Leaders

Mr. Anish Aravind,

Hon. Secretary, NIPM 

Kerala Chapter & 

Co-Founder & Principal 

Consultant, SS Consulting

28Mr. Anish Aravind,

Hon. Secretary, NIPM 

Kerala Chapter & 

Co-Founder & Principal 

Consultant, SS Consulting

6. Number of Half Day / Short Duration (2/3 Hours) Programs organized 

    from July 2017 to June 2018

7.  Number of Half Day / Full Day Programs organized from July 2017 to June 2018

25-11-2017
Hotel PGS 

Vedanta

Interaction with 

Regional PF 

Commissioner, Kochi

Mr. Rahul Arya, 

Regional PF 

Commissioner, Kochi

TopicsDate Venue Resource Person
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25-11-2017

(1 Day)
NIPM House

Kochi
Skills for Talent Sourcing Mr. Vinayak Nair

TopicsDate Venue Resource Person

02-12-2017

(1 Day)
Performance Management 

Skills
Dr. A.J. Augustine

NIPM House

Kochi

09-12-2017

(1 Day)
Reward & Recognition Skills

Mr. Prasad M George

Mr. K.M. George
NIPM House

Kochi

12-12-2017

(1 Day)
Legal Update Mr. T.I. Babu

NTPC 

Kayamkulam

16-12-2017

(1 Day)

Tech HR and HCM 

Measurement Skills

Mr. Anish AravindNIPM House

Kochi

23-12-2017

(1 Day)
Learning & Development 

Skills

Mr. G. Anilkumar 

(ActionRich)

NIPM House

Kochi

30-12-2017

(1 Day)
HR Analytics & HR Tools Dr. Manoj Varghese

NIPM House

Kochi

04-01-2018

(1 Day)
EPFO & Sexual 

Harassment Act
Mr. Saji V Mathew

NTPC 

Kayamkulam

06-01-2018

(1 Day)

Inter-personal 

Dynamic Skills
Dr. K. Anilkumar

NIPM House, 

Kochi

13-01-2018

(1 Day)
Change Management Skills

Mr. G.Anilkumar 

(Apollo Tyres)
NIPM House, 

Kochi

20-01-2018

(1 Day)

HR-Its Everyone's Job

Innovative HR Initiatives

Legal Update

Mr. G.D. Sharma

Mr. Dilip Hari

Adv. Benny P Thomas

Leads College, 

Palakkad

(Palakkad Group)

27-01-2018

(1 Day)
Motivation & Leadership Skills 

Dr.(Ms.) Surekha 

Zachariah

NIPM House, 

Kochi

03-02-2018

(1 Day)

Global Skills in HR

(9.30 am – 1.00 pm)

Panel Discussion Session

(2.00 pm – 4.30 pm)

Mr. Rajeshkumar M.R.

Mr. Prasad M George

Dr. K. Anilkumar

Mr. M.D.Varghese

Mr. K.M. George

Mr. Rajeshkumar M.R.

Mr. Anish Aravind

NIPM House, 

Kochi

22-05-2018
HR Excellence & 

Competency Model

Mr. G. Anilkumar 

Mr. Jayarajan V

Mr. Suresh Varghese

Hotel Garuda, 

Trissur

(Trissur Group)
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29th & 30th 

June 2017

(TWO days)

Gokulam 

Convention 

Centre, 

Kaloor, Kochi

Happiness @ Workplace – 

Realigning Workforce & Workplace

Sub Themes- 

CEO Panel Discussion Session

Happiness @Work-Views from 

People Leaders Across Industry 

Segment Designing Performance 

Outcomes for Enhanced Learning 

& Development Technology Data 

& the Organization

The Business of happiness

Valedictory session

Mr. Kris Lakshmikanth

Mr. Elias George

Dr. Ushy Mohandas

Ms. Nithya Subburaj

Mr. N.S.Parthsarathy

Mr. Suhail A.H.

Ms. Swati Dwivedi

Ms. Ruchi Bhatia

Mr. Gautam Ghosh

Mr. Ravi Vyas

Mr. Jofin Joseph

Mr. Harish J Pillai

Mr. Zac Thokas

Mr. Vikram Sridhar

Dr. Manoj Varghese

Dr. A.Velumani

Prof. Biju Varkey

ThemeDate Venue Speakers

8. Number of 2 /3 Days' Seminar / Conference / Summit  organized from 

    July 2016 t7 June 2018

9. Number of Programs organized for Student Members at B-Schools from 

     July 2016 to June 2017

ThemeDate Venue Speakers

25-08-2017

(2 Hr)

SCMS Group 

of Educational 

Institutions

Student Induction & Interaction 

Session for MBA/PGDM Students

Mr. Anish Aravind, 

Hon. Secretary, 

NIPM Kerala Chapter

20-09-2017

(Half Day)

Albertian 

Institute of 

Management

Worklife Balance/Happiness at 

Workplace-Realigning Workforce 

and Workplace for MBA/MHRM 

Students

Mr. Anish Aravind, 

Hon. Secretary, 

NIPM Kerala Chapter

27-02-2018 Bhavan's Royal 

Institute of 

Management

Interactive Session with 

MBA Students
Interactive Session with 

MBA Students

09-06-2018 Rajagiri Centre 

for Business 

Studies

Induction Program 

“Deeksharambham” for new 

batch of MHRM/MBA Students

Mr. Anish Aravind

Mr. A.S. Anand
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10.  Opening of Student Chapters

NIPM has evolved a new initiative to Form Student Chapters in Business Schools and National 

Office has formulated and circulated guidelines for the same.  

The main objectives of Student Chapters are to get into an association of all students to undertake 

learning projects leading to development of critical professional capabilities by sourcing the 

expertise of NIPM , to serve as a forum for exchange of ideas and key learning and collection and 

dissemination of information on management in general and Human Resource Management, 

Industrial Relations, Labour Laws and Labour Welfare in particular and  to acquire and spread 

'Applied Knowledge' along with theoretical knowledge on the principles, techniques and methods 

of Human Resource management, industrial relations, labour laws and labour welfare by 

organizing Seminars, workshops, conferences, debates, study tours, discussions, exhibitions, 

collection of statistics, conducting surveys etc. on Human Resource management, industrial 

relations, labour laws and labour welfare related themes for gaining greater insights.

Based on the said Guidelines, Kerala Chapter has started organizing Student Chapters in B-Schools 

in Kerala as per details below:  

S.No. Name of College Date of Inauguration

01 Bhavan’s Royal Institute of Management, Kochi 27-02-2018

02 Rajagiri Centre for Business Studies,  23-03-2018

 Kakkanad, Kochi

11.  Chapter Level Business Quiz 2017 

17th August 2017 - NIPM Business Quiz 2017 – NIPM Kerala Chapter, in association with SCMS 

Group of Educational Institutions organized NIPM Business Quiz 2017 for NIPM Rolling Trophy at 

SCMS Campus, Muttom, Aluva.  The Quiz Master was Mr. Shamim Rafeek, International Trainer.  

The program was inaugurated by Mr. P.C. Pillai, Senior Director, SCMS.  Total 75 Teams from various 

B-Schools all over Kerala participated in the quiz competitions.  After the preliminary rounds 8 

teams have been selected for the semi finals, out of which 4 teams have qualified for the final 

rounds.  The winners are as under:

 Winner Team from Xavier Institute of Management &   Entrepreneurship, Kochi

 1st Runner-up Team from IMK (University of Kerala)

 2nd Runner-up  Team from Rajagiri Centre for Business Studies, Kochi

The NIPM Rolling Trophy and Cash Awards of Rs.10,000/- to the Winning Team and Cash Awards of  

Rs.7,500/- and Rs.5,000/- respectively to the 1st runner-up and 2nd runner-up teams were 

presented by Dr. N. Vijayan Pillai, Fellow NIPM and Dr. V Raman Nair, Director, SCMS Group during 

the valedictory function immediately after the competitions.  Mr. Anish Aravind, Hon. Secretary 

proposed vote of thanks.
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Team from Kerala Chapter Won National Business Quiz 2017

NIPM Kerala Chapter is proud to announce that Team from XIME Kochi has won the National 

Trophy of NIPM National Business Quiz 2017 and Team from IMK (University of Kerala) has also 

won the 2nd Runner-up Trophy of NIPM National Business Quiz 2017 held at Chennai on 14th 

September 2017.  Both the above teams are the winner and 1st Runner teams of NIPM Kerala 

Chapter Business Quiz 2017 and NIPM held at Kochi Regional Business Quiz 2017 held at 

Coimbatore.

12.  NIPM Foundation Day Celebrations 2018

15-03-2018  NIPM Kerala Chapter Organized Foundation Day Celebration at NIPM House, Kochi 

on 15th March 2018.  The Foundation Day Lecture was organized on the topic “Transformation 

Journey of Apollo Tyres Limited, Perambra” and the Resource Person was Mr. G. Anilkumar, Head 

(HR & Admin.), Apollo Tyres Ltd.  The same was followed by the Executive Committee Meeting of 

the Chapter which was attended by various Senior Members also.

13.  Publications / News Letters Published during 2017-2018

01 Kerala Personnel Quarterly News Letter

 (July – September 2017 October 2017

02 Kerala Personnel Quarterly News Letter

 (October – December 2017) issue January 2018

03 Kerala Personnel Quarterly News Letter

 (January – March 2018) issue April 2018

04 Kerala Personnel Annual Issue 2018 June 2018

05 Course Material for Legal Update 2018 

 prepared by Mr. T.I. Babu & 

 Mr. Varkiachan Pettah, Resource Persons June 2018

14.  GROUP ACTIVITIES

Alappuzha Group

16-11-2017 – Organized an Interactive Session with Mr. Muhammed Majas, Assistant 

Commissioner, EPF on EPF Acts and Rules with special reference to recent amendments, at 

GRK hall, Alappuzha 
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KOTTAYAM GROUP

a) 24-08-2017 – Talk Session by Mr. Anish Mohan, National Coordinator, IPCAL on Making 

Stumbling Blocks into Stepping Stones at Kottayam

b) 22-09-2018 – Celebrated Kerala's Harvest Festival “Onam” by Kottayam Group at Kottayam 

Club. Various cultural programs of NIPM Family members marked the occasion followed by 

fellowship and dinner.

c) 27-10-2017 – Knowledge Sharing Session on Finance for Non-Finance Managers by Dr.V.K. 

Vijayakumar, eminent Economist and Chief Investment Strategist of Geojit Financial Services 

Ltd. This session was organized jointly by NIPM Kottayam Group and Centre for Financial 

Services, SIM.

d) 23-02-2018 – Knowledge Sharing Session on HR Analytics and data science management in 

Human Resources Management by Dr. Manoj Varghese, Director, Xavier Institute of 

Management & Entrepreneurship, Kochi.

e) 13-06-2018 – Evening Talk was arranged at IMA Hall, Kottayam in which Dr. Roji George, Dean 

Saintgits Institute of Management delivered a talk on the topic “Institution-Industry 

Interaction”

f) 13-06-2018 – NIPM Kerala Chapter (Kottayam Group) has organized its Annual General Body 

Meeting at IMA Hall, Kottayam during which the group Secretary presented the Reports and 

Accounts for the years 2016-17 & 2017-2018.

g) Election of Office Bearers – During the AGM a new Team of Office bearers were elected which 

are as under:

  Chairman – Mr. Jijo J Joseph
  Vice Chairman- Mr. Manoj Mathew
  Group Secretary – Mr. Justine Thomas &
  Committee Members

TRISSUR GROUP

a) 17-08-2017 – Training Session on ESIC Recent Trends & Developments by Mr. T.I. Joseph, 

Regional Director, ESIC, PF Act Recent Trends & Developments by Mr. Umesh Hiralal Brokat, 

Ass. PF Commissioner and on GST & its implications o  people by Mr. Siji Joseph, Chief GM, 

Malayala Manorama Group at Hotel Joys Palace.

b) 22-05-2018 – Organized One Day Workshop at Hotel Garuda, Trissur on the topic “HR 

Excellence & Competency Model”.  The Resource Persons were Mr. G. Anilkumar Head (HR), 

Apollo Tyres Ltd, Mr. Jayarajan V, Head(HR), Cochin International Airport Ltd & Mr. Suresh 

Varghese, Asso. Vice President(HR), CUMI, Murugappa Group. About 50 delegates from various 
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Industrial Sectors participated in the event at Garuda Hotel, Thrissur.

c) Thrissur Group also organized its AGM and Annual Day on the same day evening. The Chief 

Guest of the program was Mr. Paul Thomas, CEO & MD, ESAF Small Finance Bank Ltd. at Garuda 

Hotel. The AGM was followed by Cultural Events and Dinner

PALAKKAD GROUP

a) 15-11-2017- Interactive Session with Mr. Shivanshu Rajput, Assistant Provident Fund 

Commissioner, EPFO

b) 15-11-2017 – An Interactive / Orientation Training Session was organized for the Students of 

Leads College of Management. The Resource Persons were Mr. Anish Aravind & Mr. Saji V 

Mathew.

c) 20-01-2018 – Organized One Day Annual Workshop in association with Leads College, Dhoni 

at their premises on the topics HR-Its Everyone's Job, Innovative HR Initiatives & Legal Update. 

The Resource Persons were Mr. G.D. Sharma, Mr. Dilip Hari & Adv. Benny P Thomas. About 100 

delegates from various Industries in and around Kerala attended the one day workshop.

d) Palakkad Group also organized its Annual Award Nite on the same day evening in which 

various Annual Awards were presented. The program was concluded with Annual Dinner.

OTHER ACTIVITIES

Onam Celebrations

23-09-2017 – NIPM Kerala Chapter is celebrating the Kerala's Harvest Festival ONAM at Hotel 

Highway Garden, Kochi for NIPM Members & Families on 23rd September 2017 in which various 

cultural programs, Games etc. will be presented by Family Forum Members. The program will be 

concluded with traditional Onam Sadya (Dinner).

Management Education Leadership Award

28-09-2017 – NIPM Kerala Chapter conferred the Management Education Leadership Award to 

Rev. Fr. Jose Alex Oruthayapally CMI, Director, Rajagiri Institutions for his outstanding contribution 

towards Education in Kerala. The Award was presented in a glittering function held at Rajagiri 

Centre for Business Studies, Kochi by Prof. K.V. Thomas, M.P. Ernakulam.  The Key Note Speaker 

was Dr. K.S. Radhakrishnan, former Chairman, Kerala Public Service Commission.  Before 

presentation of Award Mr. P. Premchand, Fellow NIPM read out the Citation about Rev. Fr. Jose 

Alex Oruthayapally CMI. Mr. Anish Aravind, Hon. Secretary welcomed the guests and audience and 

Mr. K. Suresh, Immediate Past Hon. Secretary proposed Vote of Thanks. 
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NIPM Young Managers' Contest 2018

14-06-2018 NIPM Young Managers' Contest for NIPM Geojit Finance Ltd. Rolling Trophy was 

organized in Association with Geojit Financial Services Ltd. and Rajagiri Centre for Business Studies, 

Kochi at their premises.  

Sri Anish Aravind, Hon. Secretary welcomed the Guests, Participants and audience. The program 

was inaugurated by Dr. Joseph I Injody, Executive Director, Rajagiri Centre for Business Studies.       

Total Four short listed Teams made their presentation before the Jury Panel and invited audience, 

followed by QA Session by Jury Panel Members and Audience.  

The valedictory function was held immediately after the competitions. The Jury Panel Chief 

announced the Winners of the competitions, which are as under:

The First Prize Winning Team is from V Guard Industries Ltd. consisting of Mr. John Mathew 

Sebastian, Ms. Namitha Mathew and Ms. Diane Tito. The NIPM Geojit Financial Services Ltd. Rolling 

Trophy and Cash Award Rs.50,000/-  was presented to the Winning Team by the Chief Guest Ms. 

Jaya Jacob Alexander, Head-Human Resources, Geojit Financial Services Ltd.

The 1st Runner-up Team is from BPCL-Kochi Refinery consisting of Mr. Munesh Sharma, Mr. Rajeev 

R and Mr. Vimal T Jacob. The Cash Award of Rs.25,000/- was presented to the 1st Runner-up team 

Members by the Chief Guest Ms. Jaya Jacob Alexander.

The Individual Mementos and Certificate of Merits to the above Team Members will be presented 

during our Annual Day Celebrations & Award Nite on 23rd June 2018.

Ms. Asna NIPM Student Chapter Member of Rajagiri Centre for Business Studies proposed Vote of 

Thanks.

CSR Best Corporate Citizen Award 2018

18-06-2018 - The Third Edition of Best Corporate Citizen Award 2018 competitions were organized 

by NIPM Kerala Chapter in following Three Categories:

Category-I :  For those companies with CSR Minimum budget upto Rs.50.00 lakhs during the 

  FY 2017-2018

Category-I I:  For those companies with CSR Minimum Budget between Rs.51.00 lakhs to 

  Rs.99.00 lakhs during the FY 2017-2018

Category-III :  For those companies with CSR Minimum budget above Rs.100.00 lakhs during 

  the FY 2017-2018.

The short listed organizations were invited to present their case study before the Jury Panel 

Members and invited audience at NIPM House on 18th June 2018.  The Winners of Best Corporate 

Citizen Award 2018 are as under:
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Category-1  : First Prize      :  Nitta Gelatin India Ltd.

Category-2   : First Prize      :  AVT Natural Products Ltd.

  Runner-up    :  Sud Chemie India Pvt. Ltd. 

Category-3 :  First Prize     :  BPCL-Kochi Refinery

  Runner-up     :  Apollo Tyres Ltd., Perambra

Mr. Saji V Mathew welcomed the distinguished guests and participants. Ms. Filomina P George, Sr. 

Director, SCMS Cochin inaugurated the event. Ms. Uthara K proposed vote of thanks to the Chief 

Guest, Jury Panel, Participants and other guests.

The Mementos to the winning Teams will be presented during the Annual Day Celebration and 

Award Nite of NIPM Kerala Chapter on 23rd June 2018 at IMA House, Kochi.

We express our sincere thanks and appreciation to the Jury Panel Members Dr. N. Vijayan Pillai, Dr. 

Paul V Mathew, Mr. C.J. Jayan, & Mr. Paul P.M. for their active support in conducting the Event 

successfully and announcing the Winners.

Academic Excellence Awards
The following Academic Excellence Awards to the children will be distributed during the AGM 2018

 a) Zachariah Memorial Award for 1st Rank Holder in MHRM conducted by M.G. University 

  during 2015-2017

 b) K.R.C. Nayar Memorial Award for 2nd Rank Holder in MHRM conducted by M.G. University 

  during 2015 - 2017 

 c) M. Sulaiman Memorial Academic Excellence Awards to the children of NIPM Members for 

  Xth, XIIth, Degree & Post Graduation for the year 2016 were also presented to the Children 

  of NIPM members on the occasion.

LIBRARY

We are happy to inform you that we have a well equipped Library at NIPM House, Kochi housing 

invaluable Books written by eminent Scholars / Professionals / Writers, related to HR/IR/Labour 

Laws etc.  Members are requested to make use of our Library.

NIPM CONFERENCE HALLS As you are all aware we have TWO State of the Art Conference Halls 

available at NIPM House & NIPM Annexe, Mather Square, Ernakulam North which can 

accommodate 45 and 55 people respectively.  Members are requested to available this facility for 

arranging Meetings / Discussions / Training Programs for your respective organizations by paying 

very marginal Rent.
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FUNDS AND ACCOUNTS

The Annual Statement of Receipts and Payments and also Income and Expenditure for the year and 

the Balance Sheet as on 31st March 2018 along with the Auditor's report are appended.

CHAPTER ACHIEVEMENT

NIPM Kerala Chapter has been adjudged as “Best Chapter 2016 – 2017” for the 5th consecutive 

year by NIPM National Council, Kolkata for the outstanding activities conducted by our Chapter 

during the said period.  The Best Chapter Award has been received by the Office Bearers of NIPM 

Kerala Chapter on 15th  September 2017 during the 36th Annual National Conference held at 

Chennai

CONCLUSION

We take this opportunity to express our sincere thanks and gratitude to all Members, 

Organizations and Well wishers who have extended their whole hearted support and cooperation 

in making our efforts a grand success. 

Our special thanks are due to Chief Executives of various Industrial and Trade Organizations in the 

State for their patronage. 

The co-operation received from, the National Office during the year was very encouraging.

We also acknowledge with gratitude, the commitment of the Chairmen and members of various 

sub-committees. 

We also thank NIPM Groups under Kerala Chapter at Palakkad, Calicut, Kottayam, Alappuzha, 

Thrissur & Infopark (IT/ITES) for their active contributions and support in making Kerala Chapter 

vibrant.

Our report for the year 2017 - 2018 will be incomplete if we fail to specially mention pivotal 

role-played by the Fellows and Senior Members of NIPM Kerala Chapter and we sincerely thank 

them for their illustrious contributions throughout the year. We also expect same spirit and co-

operation in our future endeavors too.

 

S/d                  

K.K. Vijayakumar          

Chairman         

S/d

Anish Aravind

Hon.  Secretary
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JNBS HR Solutions LLP

Total HR Solutions at your fingertip

JNBS HR Solutions LLP is a HR Consultancy firm based 
in Ernakulam. We at JNBS HR Solutions LLP comprise 
professionals with ample of experience in all human 
resources related activities. We assure you the quality 
higher than your expectation. Our main focus is on.
 Temp/Contract staffing Solutions.
 Statutory/Labour System Compliance Solutions.
 Training and Development Solutions.
 Professional HR Systems Solutions.
 Recruitment Solutions.

Our Client List

 India Gateway Terminal Pvt. Ltd. (DP World Cochin) 
 AVT Natural Products Ltd.
 Wayanad Wild (CGH Earth)
 Wonderla Holidays Ltd
u Seguro Foundations & Structures Pvt. Ltd.
 MIV Logistics Pvt. Ltd.
 Shipment Solutions Pvt. Ltd.
 Silverline Hospital, Kadavanthara

JNBS HR Solutions LLP
Contact Persons – 
Nizar P A - Chief Consultant & Managing Partner - Mob: +91 9746073574
Jishu Antony - Chief Consultant & Managing Partner - Mob: +91 7994427897
JNBS HR Solutions, 2nd Floor, Block No. 3, MIV CFS Administrative Block, 
Opp. ICTT, Vallarpadam, Cochin-682504

C
on

ta
ct

 u
s

Opp. Main Jetty, Cannon Shed Road

Kochi - 682011, Kerala

Ph: 0484-2371711, 2371712, 2355156
e-mail: help@hotelmapleregency.com

www.hotelmapleregency.com

Mather�Sqaure
B-Block,�Level�2
Opp.�Town�Railway�Station�
Kochi�-�682018,�Kerala,�India
www.graphin.in
9846�40�05�25
8921�92�79�43
mail@graphin.in������








