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Success leads to happiness or happiness leads to success? This perplexing issue has long been
debated. Research based on real life experiences reveals that there exists a symmetric relationship
between happiness and success.

However, in practical life, many of us feel that if we become successful at work, we will automatically
become happy. Can'tthe scenario be reversed? Itis important to become happy, which will in turn, help
usto be successftul.

The greatest competitive advantage in the modern economy is a positive and engaged workforce.
Unfortunately, happiness is a concept that is poorly comprehended, inside and outside the workplace.
Happiness is the joy we feel striving after our potential. It occurs along the way to achieving one's
potential, not just when that potential has been achieved. Leaders of organization need to understand
this subtle but significant difference.

Despite a large body of positive psychological research into the relationship between happiness and
productivity, happiness at work has traditionally been seen as a potential by-product of positive
outcomes at work, rather than a pathway to success in business. During the past two decades,
maintaining a level of happiness at work has become more significant and relevant due to the
intensification of work caused by economic uncertainty and increased competition. Nowadays,
organizations are facing high levels of employee attrition in the competitive economy. Paying high
salary without any challenging and career development opportunities make employees feel unhappy at
workplace.

Inthe Indian context, we, being part of the oriental culture, focus onteam work rather than individualism
and therefore, organizations should focus on maintaining a social support system and better
employee-employer relationship within the organization. It is high time that we discuss the need for
maintaining a happy work culture within the organization not only for growth and development but for
survival as well.

While happiness is not fundamentally rooted in obtaining sensual pleasures and money, those factors
can influence the well-being of an individual at the workplace. However, new age research has revealed
that freedom at workplace and autonomy have the most positive effect on the employee's levels of
happiness as well as gaining knowledge and ability to influence one's individual working styles.

Let's explore ways and means to make our work place a—LaLa Land, A Happy Land!
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Panel Discussion on Generating Business Success from Happiness @Work:
Views from People Leaders across Industry Segments

If happiness is the one thing that drives business excellence, Scandinavian countries like Norway,
Denmark, Sweden or Finland that are rated as the nations with the most contented people in the
world would have produced the best of the business success stories. Churning out a copy book
style business excellence formula may be easier on paper but may not be that pragmatic in the real
business world. Business excellence is an outcome of a successful combination of the right
resources utilized at the right time, at the right context and in the right manner. Happy workers are
definitely an integral part of this right mix. Unfortunately, industry world has so far turned a blind
eye to this crucial success element. Only when it was realized that everything around us is VUCA,
we started searching for alternate survival mantras. Look at the most successful organizations in
the world. Has anyone ever seen the long, grim and somber faces of their dejected employees?
They appear always to be joyful, cheerful and rejoicing. Excellent organizations always have the
happiest of the people on earth. Happy workers are not born, they are created. Happiness is not just
anendinitself, itis ameans to that as well.

Designing Performance Outcomes for Enhanced Learning and Development

Research has, beyond doubt, established the relationship between happiness and productive efforts
on the part of people. Though happy workers need not be the most productive workers, the
relationship between the two is not a myth that can be sidelined in toto. Moreover, practical wisdom
suggests that the role of happiness cannot be undermined in the task of creating a high-performing
clan of employees in organizations. What happy workers can deliver has to be elucidated and they are
to be metamorphosed into measurable outcomes. The Learning and Development efforts of the
organization have to be designed in such a way that they get attuned to making the workforce,
performance savvy and that, in turn, bring about the desired level of happiness for the workers. Any
performance outcome that is devoid of an element of self-contentment for the performer is bound to
fail unless and until rebuilt and redesigned to incorporate learning and development strategies
focused on making work a blissful task.
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Truth and data are synonymous ! It is true for the managerial world as well. It has not been long ago
when managers used to talk figuratively with regard to HR outcomes. But now, in the post globalized
scenario, data seem to speak the 'real' truth. If there is a path breaking initiative in HR in the recent
years itis the Quant/Digital HR. Measurement is no more alien to HR. How long can HR remain aloof or
stay afloat escaping measurement when everything else in organizations is measured? Data,
numerals, math, matrices and analytics define the order of the day in HR functions today. Gone are the
days when 'true lies' were used to manipulate the workforce. Now they have been digitally
emancipated and enlightened. When each and every activity of the productive sphere turn out to be
data driven, elation and exultation come from doing the task banking on data. Smart data are bound to
make the job a delightful one, the workers exuberant and the workplace thriving.

Special Session

The ‘Business’ of Happiness

Work, in reality, like all other aspects of life, is likely to make us feel a wide range of emotions. If our job
feels depressing and meaningless, it might be because it is depressing and meaningless. Pretending
otherwise can just make it worse. Happiness, of course, is a great thing to experience, but nothing that
can be willed into existence. And maybe the less we seek to actively pursue happiness through our
jobs, the more likely we will be to actually experience a sense of joy in them - a joy which is
spontaneous and pleasurable, and not constructed and oppressive. But most importantly, we will be
better equipped to cope with work in a sober manner. To see it for what it is and not as we - whether
executives, employees, or business leaders - pretend that it is. The relationship between happiness
among the human resources and business excellence is undisputed. What remains to be known is the
way in which the organizations could create a genre of happy people in their workplaces.
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“Con2017 Sponsorship opportunity
BIENNIAL CONCLAVE & EXPOSITION in connection With the

HRCon2017

Principal Sponsor Rs. 5.00 lakhs

Prominent Display in the Back drop of the dais

Free full page Advertisement (Inside) in the Conclave Souvenir
Corporate AV (3 mts.) can be played if provided during breaks

10 Delegates Free Registration

Presence of Sponsor's Logo in all Communication of the Conference

Diamond Sponsors Rs. 3.00 lakhs

Prominent Display in the Back drop of the dais

Free full page Advertisement (Inside) in the Conclave Souvenir
Corporate AV (3 mts.) can be played if provided during breaks

5 Delegates Free Registration

Presence of Sponsor's Logo in all Communication of the Conference

Gold Sponsors Rs. 2.00 lakhs

Prominent Display in the Back drop of the dais

Free full page Advertisement (Inside) in the Conclave Souvenir

3 Delegates Free Registration

Presence of Sponsor's Logo in all Communication of the Conference

CONFERENCE SOUVENIR

During the HR Con2017 NIPM Kerala Chapter is also releasing the Conclave Souvenir. Members and well
wishers are requested to get valuable Articles for the Souvenir and also mobilize few Advertisements for the
souvenir. The Tariff for various advertisement pages are given below:

e i D EGATE TARIFF

Back Cover Quter( Colour Rs. 50,000.00 :
( ) NIPM Members : Rs. 5,000/- Plus Service Tax @ 15%
Front Cover Inner (Golour) Rs. 50,000.00 i.e. Total Rs. 5,750/- per head

Back Goverlnner (Colowr)  Rs. 49.000.000 e e & 500/ Pltis Service Tax @ 5%
Full Page (Colour) Rs. 25,000.00 i.. Total Rs. 6,325/ per head

Half Page (Colour) Rs. 10,000.00 B e o 20"
Full Page (Black & White) Rs. 10,000.00

Academicians : Rs. 3,000/- Plus Service Tax @ 15%

Advertisement Material / Articles may please be sent :
through e-Mail: kc@nipmkerala.org .. Total Rs. 3,450/- Per head
orin a CD in Word/pdf, jpg, TIFF format. Students : Rs. 2,000/- Plus Service Tax @ 15%
i.e. Total Rs. 2,300/- per head
Payment by Cheque / DD Bank details:
S/B Account No.  : 10040100160708
To be sent along with Registration by way of IFSC Code : FDRL0001004
a Cheque / DD favouring “National Institute  Name of Bank : The Federal Bank Ltd.
of Personnel Management (Kerala Ernakulam North Branch, Banerji Road, Kochi
Chapter)” payable at Kochi. Name of Beneficiary: National Institute of Personnel Management

Payment By NEFT/RTGS (Kerala Chapter)
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Everyone concerned with or are part of the value chain of the Business or
Industryinindia. HR/IR/Personnel/ Welfare/Management & Legal Personnel,
Students & Faculty Members from Business Schools.

The Organizers

National Institute of Personnel Management (NIPM) is one of the premier All India Body of Professional
Managers engaged in the profession of Personnel Management, Industrial Relations, Labour Welfare and HRD
inthe country. Itis a non-profit making Body registered under the Societies Registration Act 1960 devoted to the
development skill and expertise of the professional engaged in the management of human resources through
regular lecture meetings, seminars, workshops for updation of legal & professional matters, conferences and
publication in its Chapters all over the country. NIPM has its Head Quarters at Kolkata with 52 Chapters in
various States in India and has a membership of more than 11000 professionals. NIPM is actively involved in
promotion of professional excellence based on firm commitment and its core ethics, upholding the human
value in organizations.

NIPM Kerala Chapter was started as 7th Chapter of the then IIPM in the year 1961. NIPM (Kerala Chapter)
represents a vibrant unit of the National Body, having bagged the prestigious “Best Chapter Award” for over 10
times starting from 1999-2000 and most recently during 2015-16. Kerala Chapter with more than 1200
Individual Members and 47 Institutional Members on rolls has been regularly organizing workshops & Training
Programs as part of its Human Resource development Endeavours. Kerala Chapter is also regularly organizing
“Enhanced Employability Certification Program for Job seekers and for final year Students, Short Term
Certificate Course on Labour Laws and Short Term Certificate Course on Practical HR Skills.
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Speakers
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Dr. Ushy Mohandas
CEO & Chief Coach
Dr. Ushy's Wisdom Works

o«

Sri Elias George IAS (Retd.)
Managing Director,
Kochi Metro Rail Ltd.

Ms. Swati Dwivedi
Business HR Head
Marico Ltd.

Ms. Jayashri Ramamurthy
Head of People Operations
Google

-

Ravi Vyas
Performance and
Leadership Coach

Harish Jayachandran Pillai
GM -Human Resources
Ford Global Business Services

Dr. A. Velumani,
Managing Director,
Thyrocare Technologies Ltd.

Mr. Zac Thomas
CEOQ & Managing Consultant
HR90Degrees, UAE

Prof. Biju Varkey,
IIM Ahmedabad

Mr. N.S. Parthasarathy
Exec. Vice Chairman & CEQ
Mindtree Limited, Bangalore

Sri K.P. Nair,
Dy. Managing Director,
IDBI Bank, Mumbai

-

Ms. Ruchi Bhatia
Recruitment Branding
Lead @ IBM

Gautam Ghosh
HR & Social Business
Consultant

Jofin Joseph

Prof. Manoj Varghese
Dean, XIME, Kochi Head of Operations, India
FullContact
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Conference Chairman Conference Convener

Organizing Committee

K. Lal John

Conference Advisory Committee

K P Philip P John Sam N. Sreekumar ~ Adv. S. S Nair A'S Girish P Premchand  Dr. George Sleeba Dr. N Vijayan Pillai Prasad M George M. Thomas Kadavan
Fellow Fellow Fellow Fellow Fellow Fellow Fellow Fellow Past Chairman  Immediate Past Chairman

Sub-Committees of HR Conclave

Technical Committee Delegate Promotion Committee Sponsorship Committee Venue/Hospitality Committee
Chairman Co-Chairman Chairman Co-Chairman Chairman Co-Chairman Chairman Co-Chairperson
Y - V- e ﬂ
Dr. George Sleeba Anish Aravind Saji V Mathew G. Anilkumar M.D. Varghese Dr. AJ. Augustine Johnson Mathew Jaya Jacob Alexander
Media and Publicity Committee Souvenir & Advertisement Committee IT & Systems Committee Finance Committee
Chairman Co-Chairman Chairman Co-Chairman Chairman Co-Chairman Chairman Co-Chairman
.. s
Joe Varkey G Anand Jayaraj Chakyat N. V Ravidev P J. Joy K. Suresh Vijaykumar A.V Vinod S.

Conference Secretariat

Chairman

Co-Chairman
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G Anilkumar George Jacob
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Join the conversations on social media with #HRConKer17



